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PICKED{UP THE PIECES
BUILT A BUSINESS AFTEI
DISASTER STRUCK
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One-off experiences and days out can be a
great staff motivator and a positive way of
building a team. But it's not a one-size-fits-all
solution. So what do the experts suggest in
three different scenarios?

| EXperience

HEY SAY THAT A HAPPY
workforce is a productive
workforce. Employers can
make a difference to their
staff's happiness in many
ways, from providing flexitime to dress-
down Fridays. But sometimes it takes
something more to bring a team together.

Libby Christie. Head of Operations
at Unmissable, says: “Bonuses and
commission play an important role, but
they can be viewed as part of the standard
overall package.

“Staff incentives are abour rewarding
stalf and building long-term loyalty within
the workforce. The great thing about
using experiences as incentives is that the
memory will always last longer than cash.”

Catherine Forrest, Business Incentives
Manager at House of Fraser, agrees:

“It's important (o recognise and reward
staff, as this can have a major impact on

a company’s performance. Experiences
and days out are always popular, but
companies need to work out just what it is
that makes their staff tick and then tailor
any incentives to fit.”

But what do the suppliers suggest
for three companies with very different
requirements? @
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8}3 scenario three coffee shop

A small coffee shop with eight female staff likes to incentivise its
employees with an annual day out together.

RED LETTER DAYS UNMISSABLE
@ www.redletterdays.co.uk ®

Heather Rodgers of Red Letter Days
suggests rewarding staff with a little
R&R. She says: “A day at a health spa
is ideal - a whole-day package can be
organised, with staff having access to
all the facilities including swimming
pool, sauna, steam-room and heat
treatments. Most spas have a fully
equipped gym and some include
exercise classes. A day at a spa also
includes three beauty treatments and
a healthy, tasty lunch?”

“The ladies
can be met by
a convoy of
2CVs, before
enjoying lunch
in a Parisian

HOUSE OF FRASER brasserie”

® www.houseoffraser.co.uk

Catherine Forrest,
Manager at House of Fraser, says: “If
there’s one thing most women like, it's
And our pil
experience makes a perfect day out.
House of Fraser consultants do all the
running around and bring the store
to customers. Advice is given on what
will work best, and everything is taken
| into consideration - lifestyle, colours
and personality. Customers can be
dressed from head to toe in one of our
elegant private suites, right down to
hosiery and lipstick”
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